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1. Introduction 
The principal objective of this paper is to record the 2017 IMSIG review and action 
related to its future purpose, direction and objectives. This has been generally broken 
down into vision, mission, values, strategic objectives and the tactical and operational 
means of realising them. These components should be viewed collectively and not in 
isolation. The paper acts as a vehicle for wider review and input beyond just the 
IMSIG steering committee which has drafted this paper. 
 

1.1. History 
IMSIG formally defined integrated management and integrated management systems 
over a decade ago to support the success of all types and sizes of organisation. This 
objective aligned with the emerging needs, expectations and aspirations of many 
organisations and the CQI’s Royal Charter which is to promote the interests of 
society above any sectional interest. 
 
During this last decade, we have observed and experienced a paradigm shift in the 
attitude to integrated management systems. A Survey analysis of UK Integrated 
management systems in the UK by Agnieszki Katniak in 2012 showed that 4/5 
organisations already had an integrated management system or were intending to 
implement one. 
 
Following the turn of the millennium, IMSIG pioneered the use of integrated 
management systems while many quality professionals argued that they were not 
possible and of no benefit. Contrast this with the present day when integrated 
management systems are established good practice and no longer questioned. After 
many years of indifference to organisation’s needs ISO has tried to at least align the 
structures of management system standards although the content is still contained 
within separate standards, is not integrated, definitions are not unified and much 
significant content is still contained in appendices. The users of these standards are 
still left with the challenge of devising an IMS structure (taxonomy) that covers the 
total management of the organisation and not just the scope of ISO management 
system standards commonly used for certification. 
 
During this decade, the certification bodies have attempted to catch up with the 
needs and aspirations of their clients and offer more integrated services although 
they are still not yet offering a single IMS certification. The behaviour of the 
certification bodies has been reactive and has significantly lagged the aspirations of 
their customers who have been the ones to take the principal lead in implementing 
integrated management systems. 
 
IMSIG came into being with the advent of ISO 14,001 to give assistance in helping 
organisations comply with more than a single management system standard. Post 
millennium, IMSIG defined a holistic approach to management (integrated 
management) and defined integrated management systems with guidance principally 
aimed at assisting management system professionals. These were made available 
recently on a dedicated IMSIG website. 
 
At the end of 2014 IMSIG published the universal management system standard 
MSS 1000 to demonstrate that a single management system standard could define 
the totality of arrangements needed to effectively and efficiently structure the 
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integrated management system of any 
organisation of whatever size and type. Such an 
IMS has the potential to have a full boundless 
scope and manage all aspects of performance of 
interest to a stakeholder in an equitable way 
while making the best use of resources. It 
embraces all the scopes of the numerous ISO 
management system standards and topics not 
currently covered in an auditable management 
system standard such as commerce, human 
resource, general security and social 
responsibility etc. MSS 1000 contains both 
requirements and guidance and encapsulates a large amount of accumulated 
integrated management  explicit knowledge which is free to be exploited by any type 
of organisation, body or individual pursuing an integrated approach to management. 
This includes suppliers of management system IT based hosting. 
 
The concept and articulation of quality management has broadened e.g. governance 
and risk is receiving more attention, and the customer focus is broadening to include 
other stakeholders. 

1.2. Current management practice 
Despite this progress, most organisations have still only included product safety and 
quality, environment, health and safety and in some cases information security within 
the scope of their integrated management system. Commercial, human resource etc. 
are generally covered in separate management systems. There is a perception that 
an integrated management system is only required or is of benefit to aspects subject 
to 3rd party certification. There is general widespread reporting and research that 
demonstrate real benefits that embracing greater effectiveness and efficiency from 
implementing an integrated management system. It is believed to be not generally 
understood that these benefits can be amplified by implementing fully integrated 
management systems as demonstrated by organisations who have already done so. 
These full scope integrated management systems direct and guide the structures and 
processes of the whole organisation in delivering its purpose and the various needs 
of its internal and external stakeholders.  
 
Many organisations are becoming increasingly aware that a joined-up thinking 
approach must be applied to management overall and all its aspects of which 
implementing an integrated management systems is just one strategic essential 
component. Such an approach has led some organisations to implement fully 
integrated management systems and take a general overall holistic management 
approach rather than just using integrated management to cope with multiple ISO 
and other management system standard certifications. 
 
Certification bodies now generally offer more streamlined services to assist 
organisations in achieving multiple certification. However, the accreditation and 
certification bodies are not currently offering an IMS certification despite these being 
the most common type of management system. 
 
IMSIG has given presentations on MSS 1000 at international quality conferences but 
none within the UK. It has also published articles in professional body journals e.g. 
‘Insight’ published by the International Institute of Risk and Safety Management. 
Providers of IT software hosting of management systems have shown interest in 

At the end of 2014 IMSIG 
published the universal 
management system standard 
MSS 1000 to demonstrate that a 
single management system 
standard could define the totality 
of arrangements needed to 
effectively and efficiently structure 
the integrated management 
system of any organisation of 
whatever size and type. 
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MSS 1000 and one interviewed the IMSIG chair and included it on their web site 
blog. The European Union has recently become aware of MSS 1000 and believes it 
could assist in achieving its objectives to support small and medium sized 
organisations. 
 
While the CQI has struggled to grow its membership, the IMSIG membership has 
continued to grow both within the UK and internationally and includes non-CQI 
members. IMSIG has continued to act as an independent management think tank 
challenging established thinking and practice in the best tradition of quality 
management. Up to now its visions have proved to be very accurate in predicting a 
paradigm shift in management thinking.  

1.3. The future? 
There is no reason why IMSIG should not continue to be just as influential and 
valuable in the coming decade as it has been over the last. There is the potential for 
fully integrated management systems to become commonplace just as partial 
integrated management systems have become. There is also the potential for the 
whole attitude towards managing an organisation and its stakeholders to become 
universally holistic. 
 
The timescale for this second phase of paradigm shift is difficult to predict just as the 
progress made in the last decade was difficult to predict and for many leaders and 
management professionals not foreseen at all. However, there is now a momentum 
of joined up management thinking to build upon - it just needs to continue and go 
beyond its first phase of implementation and be universally applied to the totality of 
the organisation. 
 
However, like the past, it is likely that resistance will be experienced from parties who 
wish to preserve current practices and resist improvement and change. This is no 
different to that experienced by IMSIG since its formation. IMSIG is likely to achieve 
most by focusing its limited resources on the most fertile ground. 
 
There are also other organisations apart from IMSIG who are promoting aspects of 
integrated management for example the International Integrated Reporting Council.  
These are all indicators of a general paradigm shift in global management thinking 
and IMSIG welcomes cooperation with these bodies. 

2. Vision, Mission and Values 
IMSIG has defined a vision for future organisations and is in principle achievable but 
nevertheless is aspirational. To help achieve this an IMSIG mission statement has been 
defined together with IMSIG’s values. 

2.1. IMSIG Vision for Future Organisations 

a) Organisations endeavour to be strategically, tactically and operationally: 

➢ Excellent in delivering their purpose through optimal structures and 
processes that are agile and resilient. 

➢ Commercially responsible (internal and external contracts and 
relationships). 

http://cqiimsig.wixsite.com/imsig/mss-1000
http://cqiimsig.wixsite.com/imsig/mss-1000
http://cqiimsig.wixsite.com/imsig/what-is-ims
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➢ Socially responsible (nurtures and does not harm current and future 
societal needs, expectations and aspirations). 

b) Personnel (including management professionals, consultants and suppliers) 
are competent in managing holistically across the organisation’s internal and 
external environments, appropriate to their role and, as appropriate, are: 

➢ Stakeholder aware and able to equitably balance stakeholder needs, 
expectations and aspirations while making the best use of resources. 

➢ Able to define problems, prospects and risks holistically and apply 
prospect and risk assessment respectively to value creation and value 
retention to best achieve objectives while considering uncertainty. 

c) Organisations operate a highly functional and elegant fully integrated 
management system that directs and guides the totality of its structures and 
processes including its interaction with its internal and external stakeholders. 

d) The organisation promotes a culture of joined up holistic thinking to its 
management and personnel processes. 

e) Standards, certification and professional bodies are fully focused on 
delivering the needs, expectations and aspirations of organisations and 
society. 

2.2. IMSIG Mission 
To act as a: 

➢ Global focal point for the promotion of integrated management through the 
development, exchange and dissemination of theory and good practices. 

➢ ‘Think tank’ and change catalyst for maximising the adoption of integrated 
approaches to management. 

2.3. IMSIG Values 
IMSIG values integrated thinking, professionalism, integrity and social responsibility. 
 
This fully aligns with the CQI’s Royal Charter, which is to promote the interests of 
society above any sectional interest. The stated purpose of the CQI is to benefit the 
public by advocating a world in which all organisations optimise value for their 
stakeholders through excellence in governance, assurance and improvement. 

3. Change 
The pace and nature of change towards achieving the vision outlined in section 2.1 
above will depend upon the following drivers and retarders. The IMSIG strategy, 
tactics and operations should primarily endeavour to facilitate and strengthen the 
drivers while, where practicable, weakening the retarders. 

3.1. Drivers 

a) Organisations having tasted the fruits of integrated management and/or 
integrated management systems will wish and seek for more. 

http://cqiimsig.wixsite.com/imsig/what-is-ims
http://cqiimsig.wixsite.com/imsig/what-is-ims
http://cqiimsig.wixsite.com/imsig/what-is-im
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b) Directors and top management of organisations being made aware of the 
benefits of integrated management and integrated management systems. 

c) Competitors increasing use of integrated management and integrated 
management systems. 

d) Industry bodies increasing awareness of the potential benefits to the 
organisations that they serve. 

e) Lobbying of governments raising awareness that integrated management can 
help achieve many of their goals and solve many of the problems. 

f) Awareness of MSS 1000 and its benefits. 

g) Accumulating integrated management and integrated management systems 
research and knowledge. 

3.2. Retarders 

a) Certification bodies being content with the status quo - no commercial 
advantage in spearheading integrated management approaches and unless 
eventually driven by a changing certification market. 

b) Lethargy of accreditation bodies. 

c) Management professionals fearing change may harm their professional 
standing and prospects. 

d) Management professional bodies seeking to protect the status and influence 
of their discipline. 

4. Strategic Objectives 
IMSIG has defined five principal objectives which are elaborated in the following 
subsections: 

❖ Focus on senior management 
❖ Integrated management assessment 
❖ Promotion of IMS awareness 
❖ Wider communication of IM 
❖ Organise to deliver objectives 

4.1. Focus on senior management 
Improve IMSIG engagement with senior management so that key policy and decision makers 

can understand and leverage the benefits of integrated management and integrated 
management systems. 

4.2. Integrated management assessment 
Develop MSS 1000 assessment tools so that organisations can benchmark, share best 
practices and measure their progress towards implementing a fully integrated management 
system. 
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4.3. Promotion of IMS awareness 
Develop a range of methods to promote and support integrated management systems 
development and awareness at different levels within organisations. 

4.4. Wider communication of IM 
Develop methods to identify, promote and communicate the benefits of IM beyond IMSIG 

4.5. Organise to deliver objectives 
Review the current management and operation of IMSIG to help it achieve its Mission and 
Strategic Objectives consistent with its Values. 

5. Tactical and Operational Implementation of Strategy 
The following table outlines potential tactical and operational actions to fulfil the 
strategic objectives defined in section 4 above. It should be noted that while the 
actions may have been assigned priority, their implementation may be restricted by 
available resources including the availability of competencies. The progressing and 
monitoring of these actions will be under the oversight of the IMSIG steering 
committee and any subcommittees that may be established. 

http://cqiimsig.wixsite.com/imsig/what-is-ims
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1 H Structure IMSIG steering committee to include the following posts 
with deputies and associated responsibilities: 

➢ Chair 
➢ Secretary 
➢ Event officer 
➢ Finance officer 
➢ Marketing officer 
➢ Membership officer 
➢ Training and mentoring officer 
➢ Web and social media officer 
➢ Consultancy officer (serve needs of IMS consultants) 

 

√ √ √ √ √ 

2 H Establish a funding policy and associated structures to support the 
realisation of IMSIG’s strategic objectives. (Sponsorship?) 

√ √ √ √ √ 

3 H Continue development of website taking account of strategic 
objectives. Review to ensure top management focus is included. 

√ √ √ √ √ 

4 H Exploit social media to help achieve IMSIG’s strategic objectives. √ √ √ √ √ 

5 M Ensure that IMSIG’s Boundless newsletter includes a prominent 
top management focus. 

√  √ √  

6 H Develop papers and articles that articulate the benefits of an 
integrated management approach that can be readily understood 
by top management. 

√  √  √ 

7 H Contact journal editors normally read by top management offering 
articles. 

√    √ 

8 H Offer to speak at conferences normally frequented by directors 
and top managers. (Should IMSIG arrange for a conference on 
integrated management?) 

√    √ 

9 H Develop a broad-brush assessment checklist to enable top 
management to review its strategy with respect to integrated 
management. 

√ √ √ √ √ 

10 M Develop a detailed management system checklist based on MSS 
1000. This could be based on Microsoft Excel or a specifically 
designed App. Establish IMSIG subgroup to manage. 

 √ √  √ 

11 H Develop education and training materials for directors and senior 
managers. 

√  √ √  

12 H Develop advice to assist organisations in selecting and managing 
management systems certification bodies. 

√   √  

13 H Develop advice/methodology for analysing the needs, 
expectations and aspirations of an organisation’s internal and 
external stakeholders. 

√ √  √  

14 H Develop advice to assist organisations in selecting proprietary 
software systems to act as a platform for an integrated 
management system. Note that the adoption of such systems are 
normally part of strategic and tactical decision-making. 

√ √ √ √  
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http://cqiimsig.wixsite.com/imsig/mss-1000
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15 H Provide advice to assist organisations in establishing a fully 
integrated management system. 

√  √ √  

16 M Encourage management system software providers to take 
account of MSS 1000 and also embed the standard directly within 
the software. 

 √ √ √  

17 M Review MSS 1000 and produce a revised version. Note that 
currently there has been no feedback of any deficiencies. All 
feedback has been positive and complimentary. 

 √    
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Appendix A: SWOT Analysis 
Strengths, Weaknesses, Opportunities and Threat Analysis. 
 

STRENGTHS (internal environment) WEAKNESSES (internal environment) 

a) Comprehensive universal management system standard 
b) Committed core leadership 
c) Access to over 1300 international members 
d) New website developed 
e) Range of historic papers defining, explaining and promoting 

IM & IMS 

a) Poor engagement of IMSIG & LinkedIn members 
b) Little high-level documentation to engage senior leaders 
c) Limited audit/ assessment processes/tools 

  

OPPORTUNITIES (external environment) THREATS (external environment) 

a) Grow the IM international community – engage with directors 
b) Strengthen the IMSIG management team functionality 
c) Develop income streams from training, assessments, 

sponsorship, web advertising, web donations 
d) Assist large organisations with integrated systems 
e) Promote/ award? CPD for members 
f) Leverage new website and social media to promote 

mission/objectives 
g) Promote fully IMSs beyond just HSEQ. 
h) Facilitate an international conference 
i) Form links with other bodies 
j) Promote more IM/IMS research + development of IM tools. 
k) Create structured monitoring tool based on MSS 1000 

principles 

a) Self-serving interests opposing IMSIG 
b) Certification body strategy & objectives 
c) Quality professional luddite traits and fears 
d) Few young champions of MS and IMS  
e) ISO Annex SL is mistakenly thought to be a valid basis for 

structuring an IMS 
f) IMSIG is subordinate to CQI 
g) IMSIG membership and meeting admin conducted by CQI 
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